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Director of Military Operations, who made full confession of his
methods in his subsequently published Diaries. These show him to
have been in constant and intimate association both with the Ulster
leaders and with the leaders of the Unionist party. On March 13,
1913, he saw an officer from Ulster visiting London " on deputation
to Bonar Law," who had told him " of the plans for the North, of
25,000 armed men to act as citadel, and 100,000 men to act as
constables, the arrangement for the banks, railways, etc., election,
provisional government and so on," and all these he had found " very
sensible." At the end of January he had visited Ulster and entered
in his Diary, " the arrangements of the Ulster army are well advanced,
and there is no doubt of the discipline and spirit of the men and officers.
I must come over again and see the troops at work." Early in March
be had an hour's talk with Mr. Bonar Law who convinced him that
" desperate measures are required to save a desperate situation." The
Director of Military Operations was thus directing the operations of
the Ulster army from within the War Office.
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